Classified Senate
Meeting Notes
[footnoteRef:28402]April 23, 2024 [28402:  				
] 

 
Welcome
The classified senate met on Tuesday, zoom on April 23, 2024 with president, Adriana Garcia calling the meeting to order at 2:07 PM.
Approval of Agenda 
The agenda was approved by consensus, and there were minutes prepared by Juan Diaz also consensus approved. Adriana posted the link to the leadership reports and asked that everyone participating in shared governance fill in their activities.
Senate Business
Adriana reported the senate's current U.S. bank balance is $15,174.85. She is working on ensuring the senate has sustainable funding for the future.
The majority of the hour's discussion revolved around responses to the previous week's district chancellor's town hall. He had spoken about what De Anza would like to see in their next president who is being recruited and the planned county medical facility which could be built on campus. 
Most senators felt frustrated that the town hall was mostly presentation and community feedback was not seriously solicited. There was also the feeling that the chancellor was trying to sell the De Anza community on the medical center rather than responding to critiques and questions. 
Several senators expressed the frustration that these discussions should have taken place a year ago. Many feel the planned medical facility does not benefit everyone at De Anza and the community's concerns are being ignored. Many expressed that the approach at this town hall was not genuine. The "general sense of disappointment" (words used by several senators) resonated throughout the meeting. 
It was suggested that more input be gathered from classified staff to present to the chancellor, so concerns are taken more seriously. This was true for both the medical clinic and the search for the new president, as many felt that the town hall did not adequately address classified concerns in this area as well.
Adriana has invited Chancellor Lambert to visit classified senate for further discussion.
There was discussion about emailing a statement about the medical facility and whether it should be sent as part of an official classified senate communication. Most wanted it to be a general email that was "asked to share" highlighting the community's concerns. Formal endorsement by the senate was not yet decided but most wanted it to be a petition that people could sign and the more signatures the better.

Adriana asked for volunteers to participate in the summer leadership gatherings. Last summer, though five were planned they were able to hold only three due to people's availability. Debee said she would participate in July but be gone all August. Juan will also participate. Adriana also wants it to be a good passing of the torch for the new classified senate leadership.
Internal Committees 
Alex reported all nominations are in   and the committee received nineteen nominations with each position having multiple candidates. Last week a socially oriented nomination event was held which was a success. Doughnuts and coffee brought out the community. The committee will meet again to compile a list of candidates after asking each if they wish to run. Nominations will be held on May 20.
Adriana also posted a form in the chat to assist with onboarding new colleagues. 
Vins, Juan and Adriana will be meeting to discuss employee recognition awards.
Leadership Reports
[bookmark: _Int_W2aBZMpi]DASG reported that they are still hoping to close the elections for the chair of finance. Anyone in contact with students should encourage them to vote as elections for more DASG officers are coming up. Maritza also spoke about club day reminding anyone who is a staff advisor to a club to check in with their club to see what they've been doing.
Debee reported on the district police chief's advisory committee which spent most of their meeting discussing pros and cons of using tasers.  There were no other committee reports. Adriana discussed some upcoming calendar events happening at De Anza.
Affirmations
Meeting adjourned at 3:09 PM.
Links to be Added soon
 
