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Guiding Principles 



Vision

Our Vision
Empower all students to attain their educational goals, 

develop an equity-based mindset and become civic 
leaders in their communities.



Mission

https://www.deanza.edu/about-us/mission-and-values.html 

https://www.deanza.edu/about-us/mission-and-values.html


Values

https://www.deanza.edu/about-
us/mission-and-values.html 

https://www.deanza.edu/about-us/mission-and-values.html
https://www.deanza.edu/about-us/mission-and-values.html


Student Success Factors

We will provide support in six key factors of student success. Our 

students will be:
• Directed, with a goal and the knowledge of how to achieve it.

• Focused, staying on track to achieve that goal.

• Nurtured, feeling that we want to, and do, help them to succeed.

• Engaged, actively participating in class and extracurricular 

activities.

• Connected, feeling that they are part of the college community.

• Valued, with their skills, talents and abilities recognized, and with 

opportunities to contribute on campus and feel that their 

contributions are appreciated.

https://www.deanza.edu/about-us/mission-and-values.html 

https://www.deanza.edu/about-us/mission-and-values.html


Equity Plan Re-Imagined

https://www.deanza.edu/equity-plan/documents/Equity-Plan-Re-Imagined-2022-2027.pdf 

https://www.deanza.edu/equity-plan/documents/Equity-Plan-Re-Imagined-2022-2027.pdf


Guiding Documents



• Educational Master Plan, 2022-2027
• Accreditation Standards 

• State Equity Plan, 2022-2025

• Equity Plan Re-Imagined, 2022-2027 

• Technology Plan, 2021-2024

• Governance Handbook 

• District Plans (Facilities, Energy, 

Sustainability Master Plans)

Guiding Documents



Alignment Across Initiatives



Governance Groups
https://www.deanza.edu/gov/ 

https://www.deanza.edu/gov/


Governance 

Teams
• Campus Facilities 
• College Council 
• Equity Action Council (EAC)
• Resource Allocation and 

Program Planning (RAPP)

Stakeholders
• Academic Senate (AS)
• Classified Senate
• DASG (De Anza Student 

Government)



Governance

Advisory Groups
• Art on Campus Committee
• Budget Advisory Committee (BAC)
• Campus Center Board
• College Planning Committee (CPC)
• Curriculum Committee
• Measure G Task Force
• Technology Committee

Bargaining Units
• Association of Classified Employees 

(ACE)
• Faculty Association (FA)
• California School Employees 

Association (CSEA)
• Teamsters

Meet and Confer Group
• Administrative Management 

Association (AMA)



Governance

Affinity Groups
• Asian Pacific American Staff Association (APASA)
• Black Faculty, Staff and Administrators Network (BFSA)
• De Anza Latinx Association (DALA)





Governance Handbook



Governance 
Handbook

• Mission

• Charge

• Membership

• Terms

• Meeting Schedule



Governance 
Handbook

Glossary of Terms:

• Budget Terms

• Enrollment Terms



Shared Governance Best Practices

• All Members Receive Training and Orientation

• Representation: Whole Constituency Group

• Frequent 2-way Communication

• Review Agendas and Minutes in Advance

• Debate Issues, not People

• Reach for Consensus, Vote when Necessary

• Student Mentor Practices
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