
















Addendum Submitted 11/7/24 

B. Non-Instructional Faculty  

1. Describe the data used to develop, adapt, and improve teaching, learning, and/or support to 
enable this position to respond to the needs of changing environments, populations served, 
and evolving institutional and state priorities (this may include a description of the population 
served, student needs and experiences from surveys or focus groups, or ratios related to the 
number of students served relative to current occupational standards).  

The Transfer Center (TC) leverages data to continuously improve its services and programs for 
students. The Center analyzes transfer appointments, drop-in visits, and online advising data to 
understand service demand and identify staffing needs. Additionally, the Center collects student 
surveys to gain valuable insights into student experiences, including their level of satisfaction with 
counseling appointments, their level of awareness of TC offerings, their preferred schedules for 
appointments and workshops, and their overall helpfulness and satisfaction with TC events.  Below 
is the breakdown of our student contact data for the past three years.  

  

Appointments, Drop-ins, Workshop and Online Advising  

Services/Year  21-22  22-23  23-24  

Transfer 
Appointments  

975  1,967  1819  

Transfer Drop-ins  1,266  1,236  1365  

Workshops by the 
TC Team  

863  955  999  

Total Duplicated  3,104  4,158  4,183  

Total Unduplicated  1,772  

  

2,341  2,699  

  

The above table does not include Online Advising student contacts, which totals up to 1385 
duplicated student contacts from July 2021 – June 2024.  

  

Other Student Contacts  

Services/Year  21-22  22-23   23-24   



Transfer Day  282  500~  500~  

University Reps 
Contacts 
(Appointments, 
workshops, 
tabling)  

273  933  561  

Other Campus 
Contacts 
(Welcome Day, 
Club Day, Resource 
Fair, etc.)   

87  767  817  

Total  555  2,200  1,878  

~Estimated data  

  

6. Describe the current staffing and history of staffing in your area and how the current staffing 
affects the health, growth, or vitality of the program. (Word count 300; Max 300)  

The current Transfer Center team consists of:   

• 1 Transfer Center Coordinator/Counselor (25%/75%)    

• 2 full-time Counselors   

• 1 full-time Administrative Assistant   

• 1 full-time temporary Program Coordinator (approved for Spring 2024 term only)   

TC has operated with ongoing staffing challenges, including but not limited to:   

• a vacant Transfer Coordinator/Counselor (50%/50%) from July 2019 through August 2022   

• a vacant Student Sucess Specialist position    

• a change from three full-time Academic Advisors to 0 Academic Advisors   

• a vacant Administrative Assistant position from June 2022 through December 2022   

• inconsistent staffing from July 2022 till now    



The Transfer Center hired a Coordinator/Counselor and an Administrative Assistant in August and 
December of 2022, respectively. However, the high demand for transfer counseling appointments 
and services remains. This calls for the need to hire another counselor to not only offer more 
appointments for students but also allow the Counselor/Coordinator more coordination time to 
expand transfer programs and services and build a robust TC. Currently, there is a long waiting time 
for students to get an appointment, as appointments in the Transfer Center are always filled two to 
three weeks in advance, which sparks the concern that many students may not get served in a 
timely manner. A new transfer counselor can also assist with conducting intentional outreach to 
targeted student populations, providing more workshops and the new UC/CSU Dual Admission 
initiatives. A new counselor can also assist the team with additional transfer activities such as 
Transfer Awareness Month, field trips, building partnerships with campus learning communities as 
well as 4-year institutions, and developing additional transfer resources that can be beneficial for 
students, such as transfer application videos, transfer scholarship guides, private/out-of-state 
universities resources. It is important to note that in the 23-24 academic year, we had one 
counselor on sabbatical, and two of our counselors will be on sabbatical in 2024-2025.   
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